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Pursuing financial success
Everyone wants to achieve financial success. But how can you get there? To start, there are five things
you should fundamentally understand — saving, spending, investing, entrepreneurship and philanthropy.
Mastering this playbook can help get you on the road to financial independence so you can lead, make a
difference and live the life you want.

Table of contents

What to look for:
•L
 anguage. Learn the
financial words and terms
used in this guide. It’ll help
you in the long run.
• Ideas. There are a lot of
different ways to master
these skills. Find ideas that
work for you.
• Information. Many smart
adults don’t zero in on
these strategies until
they hit their thirties and
forties. Begin now and
you’ll have a lifelong edge.

Saving __________________________________________________________

1

Spending ________________________________________________________ 4
Investing ________________________________________________________ 8
Entrepreneurship ______________________________________________ 11
Philanthropy___________________________________________________

15

Resources _____________________________________________________

19

Merrill Lynch, Pierce, Fenner & Smith Incorporated (also referred to as “MLPF&S” or “Merrill”) makes available certain investment products sponsored, managed, distributed
or provided by companies that are affiliates of Bank of America Corporation (“BofA Corp.”). MLPF&S is a registered broker-dealer, registered investment adviser, Member SIPC
and a wholly owned subsidiary of BofA Corp.
Merrill Private Wealth Management is a division of MLPF&S that offers a broad array of personalized wealth management products and services. Both brokerage and
investment advisory services (including financial planning) are offered by the Private Wealth Advisors through MLPF&S. The nature and degree of advice and assistance
provided, the fees charged, and client rights and Merrill’s obligations will differ among these services. Investments involve risk, including the possible loss of principal
investment.
The banking, credit and trust services sold by Merrill’s Private Wealth Advisors are offered by licensed banks and trust companies, including Bank of America, N.A., Member
FDIC, and other affiliated banks.
Investment products:

Are Not FDIC Insured

Are Not Bank Guaranteed

May Lose Value

The path to financial independence Five ways to start building wealth while you’re young

Saving

One way to start earning money is to take advantage of
“compound interest” — the interest you earn on interest.
When you put your money in a savings account, the bank
pays you interest for allowing it to use your money. That
interest gets added to your balance, and you continue to
earn interest on both your initial balance (or principal) and
the interest the bank has paid you. See the example on
the right.
• Make a 5% promise to yourself. Put 5% of all income

(like your allowance, gifts, windfalls, income from work)
into a savings account. In an emergency or when a really
amazing opportunity opens up and you need extra cash,
you’ll be grateful for your 5% promise. Sure, you can beg
and borrow to get money from others so you can buy on
a whim or take care of emergencies. But you’ll feel better
about yourself if you know you’re financially independent.
• Set up a schedule. Whether you rely on your parents

to deduct money from your allowance or customize your
banking preferences to automatically move money from
checking to savings, you’ll find that saving is easier when
you don’t have to think about it.
• Hang out with friends who share your financial goals.

Practice tools for saving
The tools offered in this section can help you develop
a healthy attitude toward saving.
Understand how compound interest works
The chart below illustrates the power of compound interest
and the advantage of starting to save early. In this example,
Sarah saved $25,000 by the time she was 30. Let’s say
the account into which she deposited her $25,000 is now
paying an interest rate of 10%. (You will not find an account
that pays an interest rate as high as 10% today, but we’ll
use it here for illustrative purposes.) Using compound
interest is one way Sarah can make her money work for her.
$700,000
$600,000
Money in the Bank

If you save now, you’ll be able to make the choices you want
later. But you’ll have to take action to get an advantage.
So set goals, then live as though you plan to achieve those
goals. And start right away.

$500,000
$400,000
$300,000
$200,000
$100,000
0

30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64
Sarah’s Age

For illustrative purposes only.

It’s hard to conserve and save when all your friends are
spending and consuming. Competing to be the biggest
spender makes it difficult to keep financial promises to
yourself. Focus on your saving plan. Become a leader and
talk to your friends about saving, not spending. You’ll gain
a sense of pride by avoiding the poor money habits that
often keep people in your age group broke and dependent
on others for their lifestyle. Discuss it, work toward it and
compete to save.
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Take a look at the chart below. Examples 1 through 3 demonstrate the possibilities of compound interest. Use example 4 to
see how much you can make. Fill in an amount of money you can start with right now. Then add the amount you’ll stash each
month (on your own or as an automatic deduction from your allowance, job or other income), the number of years you’ll let
the money work for you, and an interest rate of 2% or 3%. Use an online savings calculator (for example, at dinkytown.net)
to come up with an estimated total.

Amount of money
you start with

Money you add
each month

Time period

Interest rate

Estimated total

1

$500

$50

5 years

2%

$3,708 (enough to start an investment
account, put a down payment on a car,
make a donation to your favorite cause)

2

$1,000

$150

5 years

2%

$10,573 (enough to start a bigger
investment account, buy a pre-owned car,
take a few months to travel the world)

3

$10,000

$1,000

15 years

3%

$242,377 (enough to start a business,
buy a house, make a difference)

Example

4
For illustrative purposes only.

Identify your values
What you consider important can predict how likely you are to put the power of compound interest to work for you.
Check either Yes or No for each of the following statements.

1

I’m an early adopter. I have the best gadgets and wear the latest styles.

* Yes * No

2

Green is more than a color. I live a sustainable lifestyle.

* Yes * No

3

I need to download the most popular album or get the newest online game when my friends do.

* Yes * No

4

I know how much money I spent last week.

* Yes * No

5

It’s important to me to wear the latest trends.

* Yes * No

6

I share, trade, barter and recycle as a way of life.

* Yes * No

7

I’m easily bored. Shopping is my entertainment.

* Yes * No

Do you live large now, spending $1,000 a month to play and buy things? Or do you have the willpower to entertain yourself
on less, let that money work for you for 15 years and potentially save $242,000 in the bank?
If you checked Yes to three or more of the odd-numbered questions, you may want to rethink your spending choices.
A few more No’s can help you save enough to make compound interest really work for you.
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Make smarter choices
It’s hard to be a saver — so many temptations can move you
off track. Consider the situations below and choose a course
of action.
You’re bored. You . . .

* remember you’ve been meaning to help out at the
food bank. You stop for gas and a burger, then volunteer
for four hours. You save $50 and put it into your savings
account.

* throw on a jacket and head for the mall. You stop for
gas, eat at the food court and buy a little something
you had to have using your credit card. By the end of
the night, you’ve burned through $70.

* call some friends and agree to meet at a local hiking
trail. You pack sandwiches, ride with a friend and pay
the park entry fee. Expenses are under $25.
Spring break is just around the corner. You’ve been
invited to go skiing in Aspen, snorkeling in Jamaica
and surfing in Costa Rica. You’ve saved money from
your birthday and your parents will help pay for the
trip. You . . .

* choose the least expensive trip and ask your parents
to put the difference between that and the most
expensive trip in your savings account.

* blow them all off and head for Thailand. You’re only
young once, and it’ll be a broadening experience. You
ask your parents for an extra $3,000 to cover the plane
ticket and a few side trips.
* research ways to make a difference and end up joining a
group that builds homes for tornado-ravaged communities
in the Midwest. Your parents support your choice by
adding $500 to your savings account — and hand over
a little extra to give you a couple of days off.

* so you hold off for another 12 months and add what
would have been the monthly fee to your savings
account instead. You buy the phone after all the buzz
has died down.
It’s prom season. That means stretch limos, designer
gowns, private parties — it’s easily a $1000 night.
You . . .

* think there may be a green alternative that lets you put
some of that money in your savings account. You suggest
to your friends a totally green prom (pedicab or hybrid
as transportation, vintage clothing for outfits, contribution
to a homeless shelter in the name of your class). They
laugh, but you’re determined and talk four couples into
participating. You convince your parents to put the money
you didn’t spend on the limo, the clothes and the high-end
expenses into your savings account. And that thank-you
note from the homeless shelter is a great memento in
your yearbook.

* protest to friends that the plans are a little over the top,
but you get voted down and go along. These are your
best friends, and rocking the boat at this point isn’t
worth it. You spend more than you want, and you’re not
able to put money in the savings account this month.

* create your own tradition. You suggest to your date that
a tandem bike would make a statement. You love highfashion designs, but you decide to look for an offbeat
designer no one has heard of yet. You set the style and
lead. You make a deposit in your savings account in
honor of your graduation.
So how did you do? Are you a leader or a follower?
Think about the choices you make on a daily basis
and how you might make improvements to increase
your savings.

It’s all over the news. The most technologically
advanced smartphone is about to release. No one
knows what the price will be . . .

* but it’s worth buying at any price. You spend $800
plus monthly fees.

* so you hold on to your old phone and mope, hoping
something will happen. Eventually, your parents agree
to buy it for you. You spend $800 plus monthly fees —
of their money.
Table of contents
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Spending
The better you are at managing your spending style,
the more seriously you’ll be taken by others — and in all
likelihood, the more independence you’ll earn. The tools
offered in this section are designed to help you grow
from a money novice to a money master.

Here are some questions to get you started:

But first, imagine yourself five years from now. (Assume
that you have no children and are financially responsible
only for yourself.) Describe or otherwise map out your
financial future below.

How you manage your spending choices now will determine
your financial well-being in the future.

Will you own a home, rent or still be living at home?
Will you be earning income or living on an allowance?
Will you be living within your means or living larger than you
can sustain? Will you have a savings account or debts?
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Practice tools for spending
Self-assessment

Level four

Directions: Check every statement that applies to you.

* I stay away from trends. Give me material for my mind.

Level one

* I buy books, but I can’t remember the last time

* My idea of an afternoon well spent is shopping
and buying something new.

* I have the latest: music, cellphone, clothes and gadgets.
I’m on the cutting edge of technology and music.

* I have to give things away just to make space in my
room or closet for new things.

* I never have money to put into savings.
* If I want something, I can’t wait 24 hours to buy it.
I want instant gratification.
Level two

* I’m not extravagant, but I don’t deny myself either.
* I may not be on the cutting edge of every trend, but
I have several pairs of the latest shoes, and my music
collection is almost good enough for me to DJ.

* I look for sales, but if I like something that isn’t on sale,
I’ll buy it anyway. There’s nothing wrong with buying retail.

* I love to dine out and eat my way through more cash
than I save.

* The activities I enjoy are expensive. I always need new
gear or have to pay entry fees and ticket costs.
Level three

* I subscribe to the “less is more” theory. I’m a conscious
consumer, but I slip occasionally.

* I choose quality over quantity and may save for a month

I bought an album at retail cost.

* I save every dollar I can. I want to buy a commuter
bike — gas is too expensive these days.

* I like to eat out, but I can cook and often invite friends
over to my house instead of stopping at the corner café
with them.

* I recycle everything and am careful about what
I purchase that can’t be recycled.
Level five

* I treat myself once in a while by buying something
small that’s on sale.

* There are very few things that I want, and what I need
I can get at a thrift store or make at home.

* Labels have no meaning to me. I think people who pay
for a label are pretty silly.

* The entertainment I like and activities I participate
in are free or low-cost.

* If I have loans to pay off, nothing else is really important
until they are paid in full.
What levels have the most checks? Many people find they
can manage their money and live within their means if the
majority of their checks are in levels three to five. And when
most of their checks are in the first two levels, it’s harder to
build savings, or to have money to give away or use to start
a business.

to buy a jacket I really like, passing up three shirts that
are on sale but that I don’t need.

* My friends sometimes accuse me of being a tightwad,
but I won’t spend money unnecessarily.

* I save money regularly, but only about 5% of whatever
income I have, not 10% to 15% — the 10% to 15%
I know I should be saving and investing.

* I have a couple of good buying binges a year.
Then I get a grip again.
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Budget
Here’s a monthly budget plan. Multiply by 12 to get your annual income and expenditures. Can you live within your budget?
Income
• Allowance

$

• Earned income

$

• Gifts

$

• Windfalls

$

• Other

$

Monthly total = $ 0.00

X 12 = $ 0.00

Expenses

Monthly total

X 12

Savings
• Savings account
• Philanthropy

$

= $ 0.00

Food
• Eating out
• School lunch

$

= $ 0.00

Health
• Trainers
• Gym fees
• Other

$

= $ 0.00

Clothing/Toiletries
• Casual
• Special occasion
• Sports
• Grooming items

$

= $ 0.00

Transportation
• Car (gas, mileage, maintenance)
• Train
• Plane

$

= $ 0.00

Things
• Jewelry
• Sports equipment

$

= $ 0.00

Connections
• Cellphone
• Internet

$

= $ 0.00

Entertainment
• Music downloads
• Movies
• Skiing

$

= $ 0.00

Total expenses (add up all your
monthly/yearly expenses)

Total monthly expenses:
$ 0.00

Total yearly expenses:
$ 0.00

Final balance (income less expenses):

$ 0.00

$ 0.00
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How to waste money: A to-avoid list
Money loves to move. And all too often it’s out of your
pocket and into someone else’s. Avoid the wasteful
practices on the following list.
1. Purchase apps whenever you want and pay
for multiple streaming services
Playing mobile games and streaming movies and TV
shows is fun and easy, right? Stream to your heart’s
content, regardless of whether you even have time to
take advantage of multiple services. And since many
apps and streaming services automatically charge a
monthly or annual fee for use, put it all on a credit card.
2. Invite fees
If you’re just tired of having extra money in the bank, why
not pay some extra fees? Need cash? Don’t go to your
bank’s ATM. Find one from another bank that charges
you an extra $5 to withdraw that $20. Have a checking
account? Never keep a minimum balance. Have a credit
card? Pay the bill 10 days after it’s due. You’ll be broke in
no time.
3. Pay full price — for everything
Sales? Coupons? Who needs those silly things when
shopping? If something is good, it should be expensive.
4. Miss out on maintenance
Your car doesn’t need an oil change, or a tire rotation, or
a tuneup. It runs fine. And besides, you don’t have an hour
to go sit at the repair shop. It’s better to just wait until
something breaks so you can spend an extra $900 to fix
it. That’s just how you roll.
5. Buy things you just don’t need
You didn’t really need the complete Game of Thrones
series on Blu-ray, or front-row tickets to see Beyoncé, or
that Italian leather handbag. But you wanted them, and
that was reason enough. Who cares how much they cost?

6. Upgrade when you don’t really need to
That 54-ounce soda at the movie theater is only 75 cents
more than the 32-ounce soda. Who cares if most of
it is ice that will melt by the end of the movie, half of
which you missed because you had to keep going to the
restroom due to liquid overload? And those telephone
features for only $59 a month are a steal, even though
you’ll never use most of them anyway. Bigger is better
and worth the extra cost.
7. Buy in bulk for just one person
You don’t have a family of five to feed, but 10 gallons of
milk for $20 is a great deal. You can just try to freeze it.
8. Don’t take it back
You don’t have time to return the shirt with a hole you
didn’t see when you tried it on. Or those headphones
that broke the moment you opened the package. Or
the lotion that made you break out in hives when you
put it on. You’d rather just let them waste away in your
closet — and go buy replacements.
9. Sign without reading the fine print
You don’t need to read the fine print on that credit card
application or warranty because no one would ever
try to pull a fast one on you. You trust you’ll be paying
exactly what they told you, and you’ll get exactly what
you paid for.
10. Join and subscribe when you know better
You have a gym membership, but you’ve only gone there
once. You have 20 apps you’ve only used a few times.
You became an annual member at a museum, but you’ve
never visited it. These things are good to have, though.
It’s money well spent.
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Investing
You probably noticed that a savings account is a solid
workhorse. It makes money off the money you’ve contributed.
Best of all, it’s “liquid,” meaning it’s accessible to you. And
having extra cash you can get your hands on quickly can be
a real advantage when life throws something unexpected
your way, like a fender bender, medical bills or a job loss.
You’ll always want to make sure you have some money in
your savings account. How much depends on your comfort
with risk, your income, your assets, and the strategy you’ve
worked out to support your lifestyle.
But investing is a strategy for building wealth. It requires
intention, attention, knowledge and some energy. And
it’s a way to put the money you saved to work in a more
aggressive manner.

Practice tools for investing
The tools offered in this section can help you start learning
the basics of investing.

1. A financial asset is . . .

* a) anything you can put in the bank
* b) a ny item of value you own (house, land, gems, stocks,
bonds, money in savings)

* c) a tax term related to retirement
2. A blue chip stock is . . .

* a) the stock of a major corporation. The name comes
from the most highly valued poker chip, the blue chip.

* b) the best pharmaceutical stocks
* c) a stock that’s fading in value
3. A bond is . . .

* a) a contract to buy investments
* b) a n IOU issued by a corporation or government
that confirms you’re lending the corporation or
government money

* c) the name of a fee charged by companies when
you buy their stock

Know what you have
It’s important to know what you have before you can
build on it and manage it. To become a smart investor,
understand what your capital assets are.
Financial capital. Stocks, bonds, Treasury bills, ETFs, real
estate, mutual funds, index funds, gold, art — you can’t invest
well until you understand the basics. Spend time learning
about the differences, advantages and risks of each. You
won’t need to know as much as the advisor who’ll work
with you to manage your financial capital. But you’ll need
to know enough so you can ask good questions and judge
if your advisor has your best interests at heart.
How many of the following terms can you define?
(See the answers at the end.)

4. A commodity is . . .

* a) a rock group owned by a major label
* b) a liability
* c) a raw material (oil, wheat, soybeans, pork, gold)
5. A dividend is . . .

* a) what you divide to calculate a profit
* b) a payment made by a company to a stockholder
to share in the company’s profits

* c) what you get when you sell a Treasury bill
6. A mutual fund is . . .

* a) a fund that uses cash from a pool of savers to buy
a wide range of securities, like stocks, bonds and
real estate. The fund is managed by professionals
and permits small amounts of money to be invested.

* b) a family fund that allows all family members to
share assets

* c) a collection of stocks that represent oil companies
Table of contents
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7. The Rule of 72 refers to . . .

* a) the need to own 72 stocks before any are taxed
* b) t he age at which you must cash in your stocks
and bonds

* c) a math formula that determines the number of years
needed to double your money at a given interest rate
8. A shareholder is . . .

* a) someone who owns stock in a company
* b) a philanthropist who shares resources
* c) a banker who runs a holding company
9. A stock is . . .

* a) a soup base
* b) a certificate representing a share of ownership
in a company

* c) a contract to pay employees
10. A CD is . . .

* a) a collection of songs
* b) a certificate of deposit that requires you to invest
money for a certain length of time and guarantees
the same rate of return (interest) for that entire time

* c) a guarantee that the government has put money
in your account
Now check your answers.
1/b; 2/a; 3/b; 4/c; 5/b; 6/a; 7/c; 8/a; 9/b; 10/b.
All 10 right. You should be leading an investment club. Now
keep building your financial fluency: Add morningstar.com
to your bookmark page. Check out different parts of the site
each week.
7 to 9 right. Subscribe to The Wall Street Journal, Financial
Times or Barron’s online. Three times a week, read at least
one article. Build your vocabulary. Get an edge on what’s
happening in current events that will affect your financial
future.
5 to 6 right. Ask your financial mentors to explain the
words you got wrong. Make an appointment with your
parents’ investment advisor. Ask for a primer on investing.

0 to 4 right. No worries. Just get started. Read the business
pages of your local paper. Visit with your financial mentors
a few times a month. You’ll be on track in no time.
Invest in the rest of your capital
(human, social, intellectual)
We are more than our money. By investing in your human
capital, you can increase your financial capital. Choose one
form of investment in each category, and make it in the
next 10 days:
Human capital

* Interview parents, grandparents, aunts and uncles. Ask
them to tell you about the legacy they received from
their grandparents, aunts and uncles. What does their
story tell you about your parent (or other relative)?

* Ask a family member to draw your family tree —
how far back does it go?

* Find out what part of the country (or world) your greatgrandparents grew up in. What effect did that have on
your family?
Social capital

* Your networks — clubs, friendship circles, cousins, school
alumni, parents’ friends, family foundations — are capital.
Being active in, staying in touch with, sharing information
with and making yourself available to them are all
ways to invest in your social capital. Knowing how to
invest — and spend — social capital ensures a lifelong
return on investment that comes with having access
to the knowledge, experiences and connections of your
networks. Bonus: If you’re famous for giving great
parties, you probably have a good start on your
social capital.

* List all the networks you’re part of (your social networks
count too, especially if you have a growing follower
base). Place them in priority order. Which is most
important to your future?

* Make an investment in your community. Volunteer for
a week. Donate money to a community project. Offer
to lend your skills or talents to a group or person. For
example, consider tutoring in a subject at which you excel.

* Ask an aunt or uncle if you can go along to a foundation
meeting. Just observe.
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Intellectual capital

* Education, expertise, special knowledge and experience
are all forms of intellectual capital. And the more you
invest, the greater the payback. Did your parents set up
an education fund for you? If so, they’re investing in
your intellectual capital. Education and life experiences
(a year abroad, a summer internship, an advanced
degree, a class in nature photography) are also ways
to invest in intellectual capital.

* What do you know? Create a database with a list
of your talents and skills.

* Write your first resume.
* Survey your parents, aunts, uncles and cousins.
What skills or talents do they have that’ll be useful
to your goals and dreams?
Join or start an investment club
Your community may have an investment club that you can
join (search online for “investment club” and the name of
your town). You’ll need to interview different investment
club leaders to find the right one for you. If you can’t find
one in your community, you can start one of your own.
Here are some key tips for getting started.
1. First, learn what an investment club is. The best ones
are made up of people who pool their money to make
investments and educate themselves about how to be
great investors. This isn’t a get-rich-quick kind of activity.
But it’s a great way to learn how to make — and judge —
good investments.
2. Ask an adult you respect to serve as a coach and help
you buy investments for the club. (If you’re under 18, you
won’t be able to buy investments directly.) Your coach can
also help you identify a professional to help advise the club.
3. Invite five to 15 people to meet and talk about the
possibilities of starting a club. You’ll want more than just
your close friends. The most successful investment clubs
have diverse members who bring different interests to
the table. If you have too few people, you’ll take a long
time to accumulate money to invest; if you have too
many, it’ll be hard to make decisions. You may need more
than one meeting to get through a basic agenda, which
should include:

• How you’ll be organized. Who’s the leader?

How long should the leader hold that role?
What committees do you need? Who are the
club officers?
• Investing goals. If some people want to double their

money in two years and then get out, that’s not only
unrealistic, it’s probably at odds with those who want
to learn and build their savings more slowly.
• Monthly minimum contribution. You can start with

as little as $25 a month. Remember, this is a learning
experience. If you have a part-time job or if your
allowance permits, you may want to start higher.
• Investment approach. There are many ways to

approach investing, so this is where your adult coach
will come in handy. See page 19 for a list of valuable
resources.
• Research. Develop a small library of articles and books

and a list of websites so you’re all on the same page
and referencing the same information (this might take
a few months).
• Meeting format. Set a regular meeting time, place

and length. Once a month is good. If you have an online
conferencing program, you can meet more often.
• Name. Come up with a name for your investment club

that’ll get everyone excited about meeting and investing.
4. Make it legal. This is the real deal. You’ll need contracts
and agreements in place to make sure each club member
is protected. Ask your coach to help you research what
agreements need to be in place. See page 19 for a list
of valuable resources.
5. At one of your first meetings, decide what you all want to
learn. Ask club members to put their topics on a piece of
paper and turn them in to the coach. Suggestions: host a
speaker; hear stories from other investment club leaders;
learn how mutual funds, index funds and hedge funds
differ from one another; find out about green investing;
discuss trends in sports and entertainment investing.
6. Talk about how you’ll handle disagreements. If your group
is really diverse, you’ll likely have differences. How will you
handle them to keep the club alive and well?
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Entrepreneurship
Whether you plan to surf, sail around the world, start a
business, teach, write, play in a band, or pursue medicine
or law, honing your entrepreneurial skills will give you
a competitive edge.
What is an entrepreneur?
An entrepreneur is someone who organizes and
manages a business undertaking and assumes all the
risk and reward, or divides the risk and reward among
co-founders. Entrepreneurs are considered business
leaders and innovators of new ideas and business
processes. They have the ability to innovate not only
because they’re their own boss, but because smaller
companies can experiment more easily than large
corporations, which are slowed down by hundreds or
thousands of employees, firmly established processes
and, in the case of publicly owned companies,
stockholders who must be answered to.
Another way to define an entrepreneur might be:
Someone who, rather than working eight hours a day
for a boss, chooses to work longer hours for him- or
herself, possibly even taking less pay (especially in the
beginning stages of the company), dealing with twice
the stress but having 10 times the fun.
Being an entrepreneur isn’t easy. But as many of them
have said, being an entrepreneur is a calling, a necessity,
for some people. So you have to decide whether
you lean more toward becoming an employee or an
entrepreneur. There’s no wrong answer — it’s just a
matter of what feels right to you.
To walk the entrepreneurial path, you need to answer
three questions:

Practice tools for entrepreneurship
The tools offered in this section can help you understand
your own entrepreneurial potential — so you can turn your
passions into a business or nonprofit venture.
Do you have entrepreneurial potential?
Check the sentences that apply to you.

* a) I like challenges.
* b) Success is mostly luck.
* a) I can see many solutions to a problem.
* b) I see problems everywhere and feel worried.
* a) I trust my instincts.
* b) I need all the facts before starting a new project.
* a) When I fail at something, I try again.
* b) I feel bad when others criticize my ideas.
* a) I like to lead.
* b) I like getting direction from others.
Checking more “A” sentences indicates you like solving
problems, are comfortable with not having all the answers,
and can hang in and keep at it when your first efforts go
awry. You have all the signs of a classic entrepreneur.
Checking more “B” sentences suggests that you may be
someone who a risk-taking entrepreneur will need on his or
her team to help realize a dream or idea. You might be more
careful and apt to consider new information before trying
a new idea.
One is no better or worse than the other — they’re just
different. And every venture needs a team that brings
a variety of skills and people together. When you’re clear
on what your strengths are, you know how to make
a contribution.

• Are you an entrepreneur?
• What’s your idea?
• What’s your plan for realizing your idea?
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What’s your idea?
1. Look at things you do now. What do others say you’re good at? What hobbies or interests do you have that are
marketable? If you’re redesigning old jeans for friends, put a price tag on your work and sell them online or at a local
store. Or if you’re a wiz in the kitchen, whip up your culinary delights and sell them at the local farmer’s market or
online. Name an interest and state it as a business or philanthropic idea.
	
For example: I enjoy: making cupcakes that look like cartoon characters. My entrepreneurial idea: to offer
a birthday party service called Cartoon Cupcakes. I’ll create a kit that can be used at children’s birthday parties.
I enjoy:
My entrepreneurial idea:
2.	Offer a service. Use skills you already have, and charge a fee. For example, tutoring, music lessons and desktop
publishing are all good services to turn into a business. Name a skill and state the service you could offer.
My skill:
The service I could offer:
3.	Invent. Mark Zuckerberg was just 19 when he invented Facebook. When he was 12, Daryn Murray designed a remote
controlled device with a camera attached that spots debris “as small as a nut” on runways and warns pilots if it’s unsafe
to land. Do you have an idea that hasn’t been created yet?
My invention:
4.	Research. What if you don’t have an idea but think you have the soul of an entrepreneur? Start asking the people in your
life what they need. Ask and observe, and soon an unmet need will emerge. Always ask the question: What do you need?
5.	Listen and remember. Still unclear about what you might be able to offer? Some people find it hard to take a compliment.
There’s no need to minimize your accomplishments. Be proud of who you are and what you’ve achieved. Acknowledge your
compliments and remember them. Other people often see talents in you that you may take for granted. Creating a business
that uses your talents is a recipe for success. So tally up your compliments.
The best compliment I ever received was about:
My schoolwork:

My creativity:

My looks:

My humor:
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The best compliment I ever received was about: (continued)
My skills (with numbers, technology, words, sports):

My imagination:

My attitude:

My style:

My spirit:

My personality:

Million dollar tip: Every compliment is a clue to the value you can offer other people. Use these compliments to discover
what you’re good at and what people can gain from knowing you (or doing business with you). But don’t just start a business
based on what other people value you for. Make sure you choose something that you personally value. You’re going to need
a lot of passion to build a successful company.
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What’s your plan?
There’s no one right way to write a business plan. There are
certainly things that should be in it, but the outline we offer
here is just a suggestion. Each business is unique and has
its own special marketing, operational and financial issues.
But every business plan needs to include the following items:
1. Title page. Make sure your title page includes an address,
phone number and email address (as well as a business
name and your logo if you have one). Otherwise, how will
investors get in touch with you to say they want to invest?
2. Table of contents. For the reader who wants specific
information.
3. Executive summary. The executive summary should
be one or two pages. It should provide a snapshot of
the mission and objectives of the company and briefly
summarize the sections that follow in greater detail:
management, marketing, operations and financials (more
on that to follow). The executive summary is what an
investor will likely read first. If it’s fascinating enough,
an investor will be eager to read further. In this section,
you should address:
• Mission
• Concept
• Objectives

4. Product(s) and/or service(s). The most important
thing is to explain your product or service and how
customers will benefit (or how their life will improve)
from using it. For example, Facebook offers the ability
to stay in touch with friends through any networked
computer. Some face-wash creams promise acne-free
lives, no skin irritation, and the fact that no animals were
tortured in their production. What are the benefits of
your product/service?
5. Management. Here you get to talk about you and
your team and why you’re the ones to make this happen.
Who’ll do what in your company? You don’t need to have
all the roles filled by different people, and it’s possible
to combine roles. For example, in some businesses, the
same person runs marketing and sales, or engineering
and operations. In many startups, a single founder
does it all.

6. Marketing. In this section, talk about who’s going to
buy your product or service, how large that group is, how
you’re going to let them know about your product or
service and get them to buy it, and what the competition
is like out there. Discuss how exactly you’re going to
go about selling the product to your market. You’ll want
to research the competition online, collect brochures on
pricing and visit competitors.
7. Operations. This is the nuts-and-bolts section. Now that
you have a great product or service to sell and customers
who you expect will buy in great quantities, how do you
plan to make that happen?
8. Financials. There’s no way to escape the dollars. In fact,
you should embrace this section, because running a
business without planning where the dollars are coming
from and going to is like driving a car without a steering
wheel. In this section, you should address:
• How much revenue (sales) you’ll generate in the

first and second years
• What equipment you’ll need to get your business

running and what your startup costs will be
• How much you’ll pay yourself and your employees
• What other fixed costs you’ll have in the first year
• How much profit you’ll earn
• Where you’ll get the money to start your business, such

as savings, a bank loan or an investment from a relative
Now that you have a plan, it’s time to get started. There’s no
age limit for entrepreneurship. You may have sold lemonade
by the side of the road when you were 10. Had you had this
business plan then, you might be running a national chain
by now.
To work on an even more detailed business plan, refer to the
Merrill Business Plan Template.
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Philanthropy
The power of one. One voice. One act. What can you do? What matters to you? Philanthropy is a big umbrella that covers
the smallest acts to the largest contributions. A philanthropist makes a difference through:
• Random acts of kindness (baking a batch of cookies and visiting with a neighbor confined to home and in need of company)
• Committed action (collecting food for the local food bank once a week or hosting a fundraiser for medical research)
• Financial contribution (pledging money to UNICEF every year or building a school for kids in an African village)

There are so many needs and so many ways to contribute your time, talent or money in the service of others that you
have to focus to make a difference.

Practice tools for philanthropy
The tools offered in this section can help you decide what’s important to you now and how to make a difference in
large and small ways.
Clarify values
Put the values below in an order that reflects your priorities, with 1 being the most important and 5 the least important.
Basic needs

Community

Environment

Health and safety

Opportunity

Now imagine you have $5,000. Using your priorities above as a guide, assign your imaginary money to the things that matter
to you. You may support many things with a little money or a few things with a lot.
Basic needs

Environment

$ _______ Disaster relief

$ _______ Human rights

$ _______ Agriculture

$ _______ Clean air

$ _______ Education

$ _______ Water

$ _______ Animal welfare

$ _______ Global warming

$ _______ Housing
Community

Health and safety

$ _______ Aging

$ _______ Public broadcasting

$ _______ Blindness and vision

$ _______ Land mines

$ _______ Arts and culture

$ _______ Refugees

$ _______ Cancer

$ _______ Medical research

$ _______ Children and youth

$ _______ Veterans

$ _______ Disabilities

$ _______ Mental health

$ _______ Civil society

$ _______ Women

$ _______ Global health

$ _______ Population

$ _______ HIV/AIDS

$ _______ Peace
Opportunities
$ _______ Microcredit

$ _______ Poverty alleviation

$ _______ Technology

$ _______ Transportation
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Mission statement
Now that you have a vision of what matters to you, create a mission statement to help you stay focused enough to make
a real difference.
What is your philanthropic mission?
Mission statement examples:
My mission is to support organizations aimed at making sure children in the state of
get proper nutrition.
I want to help improve the health of all children by 2022. I will commit to spending 10 hours each month and at least $15,000
in the next seven years.
My mission is to support animal rescue efforts worldwide in areas that have been affected by fire, environmental damage or
human carelessness. Over the next 10 years, I will raise $500,000 and establish a fund that allows me to give away a minimum
of $20,000 a year.
Consider the following questions and write your own mission statement.
• What do you want your philanthropy to stand for?
• What issues, geography or populations do you want to affect?
• What do you want your giving to accomplish?
• How will your giving achieve your goals?
• What core values and philosophy will it express?

Your mission statement:
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Impact
Sometimes the world’s needs seem overwhelming. It’s hard to know where to start. So how do you make a meaningful impact?
You choose one thing that really matters to you. Collectively, we all make a difference. One by one, we make the contribution
we can. How will you focus your impact? Number the options below to indicate how you’ll use your time, money, skills and
networks, with 1 as your first priority, 2 as your second, and so on.
I plan to focus on:

Geographically, I plan to focus in the following order of priority:

Individuals

Local issues and needs

Organizations

National issues

Issues

Global issues

Systems/policy

Now that you’ve clarified your values, created a mission statement and have a plan for making an impact, you can get started.
But how? The case study below illustrates one way to begin your philanthropic journey.
Case study. Gage Turner is 17. He’s a senior at County Day, plays for the school tennis team, runs track and plans to go to
Duke University in the fall. When he was 10, doctors discovered a heart defect that caused him to spend weeks at a time in
Children’s Hospital, three hours from his family’s home.
When he filled out his philanthropic values profile, he realized that he felt strongly about supporting the hospital and
the services they offer children. His philanthropic mission statement reflected his feelings.
Gage’s philanthropic mission statement:
My mission is to make hospital stays for youngsters being treated at Children’s Hospital as happy as possible. I will commit
to spending one weekend a month visiting with the children whose families are too far away for them to visit daily (local,
individual focus).
I also plan to support research on cardiac care for children and will raise $50,000 to be donated to research over the next
10 years (geography unspecified, health research as the area of focus).
Once Gage had his mission statement on paper, his course of action seemed clearer. Though the hospital was three hours
away, he arranged that his older brother would drop him off at the hospital early on a Sunday morning once a month.
He would take a bus home later that evening. It was a big commitment, but he felt he would learn more about the children’s
needs if he spent a day at a time. He also planned to interview hospital staff to learn more about research needs for heart
care among children.
Gage knew he wasn’t ready to tackle the research part of his mission yet, but he felt sure he would gather important data
over the months. In the meantime, he posted a message on social media asking to hear from other teenagers who had
spent time in hospitals as children.
Soon he had a long list of responses, and a conversation started as they shared experiences and memories. When Gage
asked if anyone would be interested in getting involved with his mission, 10 of his online friends expressed interest.
Soon they had set up a time to meet online and work out a plan.
Tell your story. Share your mission with others. Write, blog, visit a classroom, share your interests with friends and relatives,
send a press release. Stand up. Exercise your voice. It isn’t self-promotion, it’s using the power of storytelling to mobilize
others. It’s your world — if you don’t like it, change it.
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Create your own plan. Review your mission statement and consider how your mission can help you figure out
your next steps.
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Resources
When it comes to your money, a little knowledge can go a long way. Visit Bank of America’s Better Money HabitsTM to get started.
Use these additional resources to help get you on the road to financial independence.

Saving

Entrepreneurship

• dinkytown.net

• entrepreneur.com

• Money magazine

• sba.gov/course/young-entrepreneurs

Spending

• The ABCs of Making Money 4 Teens by Alan Lysaght
and Denis Cauvier

• M
 oney Matters Workbook for Teens (ages 15–18)
by Larry Burkett and Todd Temple

• Young Wealth: Trade Secrets from Teens Who Are
Changing American Business by Jon Swartz

• T
 he Teen Girl’s Gotta-Have-It Guide to Money:
Getting Smart About Making It, Saving It, and Spending It!
by Jessica Blatt and Variny Paladino

• Ben & Jerry’s: The Inside Scoop: How Two Real Guys
Built a Business with a Social Conscience and a Sense
of Humor by Fred Lager

Investing

• Inc. magazine

• wsj.com

Philanthropy

• betterinvesting.org

• idealist.org

• beginnersinvest.about.com

• kiva.org

• morningstar.com

• heifer.org

• T
 he Motley Fool Investment Guide for Teens: 8 Steps to Having
More Money Than Your Parents Ever Dreamed Of by
David Gardner and Tom Gardner

• guidestar.org

• Street Wise: A Guide for Teen Investors by Janet Bamford

• wwoof.net

• One Up on Wall Street by Peter Lynch and John Rothchild

• It’s Your World — If You Don’t Like It, Change It:
Activism for Teenagers by Mikki Halpin

• Beating the Street by Peter Lynch and John Rothchild

• candid.org

• T
 he Teen Guide to Global Action: How to Connect
With Others (Near & Far) to Create Social Change
by Barbara A. Lewis
• Inspired Philanthropy by Tracy Gary and Melissa Kohner
• Good magazine
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